CPC minutes – August, 3 2010
Members present: Dennis Swierad, Leslie Duthie, Robert Presho, Michael Benfield, Karen King, and Bill Skillman
Guests present: Mary Gelezunas, Betty Bouchard
Minutes accepted as amended, Bill motioned, Karen 2nd, AIF

Leslie brought up the renewing our coalition membership; she talked with Stuart regarding the benefits of the membership; he stated that it is always a good idea….  Bill motioned to renew the membership and pay the $750, Karen 2nd, AIF

Leslie called Carolyn Bedard asking for Matt Bacon’s Social Security number. Leslie told Carolyn to have Matt come in and give it to Deb Mahar for privacy reasons.

Betty has had Rob Johnson the structural engineer coming out to look at the work to be done at the church; there are three proposals for the repairs….two vertical supports supporting a horizontal support or one vertical arched support. It was recommended to do the single arched support for budget reasons and it would be done faster. Leslie questioned if there would be additional work, Mary said the interior wall and the re-pointing outside. 

A price was given for the two supports which was $20,000. Betty mentioned that Roy Brown the architect was in (also a church member), contractors are also coming in on Friday to submit bids. Two ideas for wall repair, was to remove stones in protruding spots then rebuild, other to remove entire wall re-build as a supporting wall and re-face. Leslie guesses the first option would be the better from a historical perspective and budgetary reasons. Leslie let Mary and Betty know to include everything on the bid. 
Mary had an old application and wondered if that was OK to use. The committee let Mary know that you can print the updated application on the website…. It is slightly different. Leslie mentioned to make sure to put in the application any “in kind” work being done by church members. Bill questioned whether there were any other sources of funding. Betty said that they had some money put away that they may be able to tap into. Betty will speak to Ed Harrison about that, he’s the church treasurer. Leslie reminded them of the grant lists we had sent them. Betty said she never got the mailing from us….it was sent out approximately 2 months ago. Mary 267-0033---- Faith will re-copy the information and call Mary when she can pick it up. Mary mentioned that they have a church meeting on Sunday to go over everything. Leslie briefly went over the application with Betty and Mary with some additional details. Leslie mentioned to them to make sure to put that the building is in the Monson Historical district. Leslie reminded them that they had until August 31st to get their application to us. Bill did reinforce the fact that the deadline is August 31st, no later. Leslie passed along the committee e-mail if they have any questions. 
Leslie downloaded the CPA coalition year in review and brought copies for all to have. 

Leslie was on the phone with Stuart today, talking about the funding we will be getting this year. Leslie ballparked $150,000 collected from the town, Stuart said that DOR’s first estimate was the first round would be31% but since then everything has tanked revenue wise. So….. conservatively 27% first round $40,500, second round match $52,000, total of $92,500. Stewart has no idea what we will be getting for the 3rd round match. That will give us approximately $242,000 for fiscal year 2011. The library project came in much lower than we had anticipated so we have additional money in reserves. 

The memorial hall project was brought up because it was “shorted” from their original request for funds. Dennis said they will have nothing ready for the application deadline.

When Leslie was talking with Stuart she mentioned that the only thing we had not spent money on was housing. Leslie had a picture of the housing circuit writer, Shelly Goehring, she is available to “get the town going”, to come up with ideas “Monson” style. Stuart mentioned he’s driven through our downtown and thought there were some houses that could be used for these types of projects. Leslie wondered if Robert would be interested in meeting with her. He will give Shelly a call to meet with her to talk about potential projects. 

Leslie mentioned that we should do a press release so there was a public notice regarding the application deadline. Faith will forward last years to Leslie, she will edit, and Faith will forward to the Journal.

Leslie motioned to adjourn,   Dennis 2nd, AIF.
